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‘S4’ Model Explained 

Search Right Behavior 

The competency framework along with qualitative scores from Performance 

Management System would be studied to arrive at individual development 

need both technical & functional, these finding would then be shared and 

discussed with superiors along with HR to finalize current year Competency 

Development intervention for individual employee. Having finished this 

exercise homogenous group would be created for similar levels for 

execution 

Structure Right Behavior 

Having finalized on the Behavior that will lead to result oriented action, we 

will build learning intervention & tools customized, relevant to the 

organization. The first cut will be shared with HR for further inputs & 

further discussion with management 

Service Right Behavior  

For agreed learning intervention & tools there would be a management 

walk through & orientation post which the initiatives will be rolled out as 

per standardized grouping, venue & calendar. We will share the profile of 

Facilitators for approval, if required be a ‘get to know sessions’ can be 

organized 

See Results for Right Behavior 

We will maintain contact with attended employees through mail & over the 

phone for a specific period as agreed with HR post which the superiors 

would be approached along with HR to check if Right Behavioral Change 

has occurred that will get ROI. This will also get confirmed with next PMS 

scores to see if there has been deviations & what percentage of employees 

are contributing to ROI 
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‘S4’ Workflow 

 

• PMS study in 
context to 
Competency 
Framework

• L&D Architecture

• Stake holder 
signoff

• Learning Groups

• Customize 
Intervention & 
Tools

• Management 
Walkthrough

• Assignment 

• Rollout

Pre

• Facilitator 
certification if 
internal 

• Facilitator selection 
and certification if 
external

• Check assignment

• Opening 
competency gate

• Engage with 
customized 
intervention and 
tools

• Closing 
competency gate

During

• Review 'My 
Action Plan' 

• Monthly sharing 
of best practice 
mail

• Check stake 
holder 
experience

• Closing 
presentation to 
management 
with analytics on 
ROI

Post
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Working Model 2 

Other than the Turnkey Model 1 suggested in first section which works on 

owning up wing to wing, we also have rack products which can be 

customized like any other outsourced partner would do 

Stand alone Modules 

• Leadership Skills 

• Team Building Skills 

• Coaching Skills 

• Mentoring Skills 

• Communication Skills 

• Interpersonal &Relationship 

• Problem Solving & Decision Making 

• Conflict Management 

• Time Management 

• Persuasion & Negotiation Skills 

• Business Etiquettes 

• Customer Relationship Management 

• Change Management 

• Facilitation Skills 

• Interviewing Skills 

• Stress Management 

Signature Program 

• AdA ‘Attitude defines Altitude’, this program works on reconstructing 

Attitudes that are critical to differentiate  

• FSDP ‘Facilitation Skill Development Program’ program aimed at 

helping Trainers to discover themselves and get matured in the life 

cycle of a Trainer 
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Working Model 3 

In the current macroeconomic scenario where margins are at squeeze and 

volumes are not growing organizations are at dilemma what would be the 

right spend, many a times organizations find it difficult to balance the 

developmental piece as it requires fixed cost to have resources in place 

who would take the mantle. We offer solution by aligning Facilitators on 

our roles to deliver to organizational expectation. The working model 

remains BAU ‘business as usual’ only the commercial changes, the 

organization pays for the usage only. 

Along with this proposal also find a brief introduction for Turnkey Training 

(P) Ltd in subsequent pages. We eagerly look forward to deliver. 
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For India First we are a partner for their entire Sales Training requirement 

 

For Doon University we run Employability Program along with their 

curriculum 

 

 

 

For DLF Pramerica we conduct motivational sessions 

http://www.dlfpramericalife.com/DLFHome.aspx
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Registered Office 

Turnkey Training (P) Ltd 

72 A Neshvilla Road 

Dehra Dun 248001 

Phone Number: 0135 6456457 

Email: kalian.sen@turnkeytraining.co.in  

 

 


